ANNEX 10: ACTION PLAN FOR PRIORITY AREA 9:
POLICY AND GOVERNANCE

Strategic Objective 1: By December 2028, develop or review and implement national vulture conservation policy frameworks in all range Member States, ensuring that all
these frameworks include specific measures for protecting vulture habitats and mitigating identified threats.

Strategic Objective 2: By the end of 2029, integrate vulture conservation goals into the relevant development and biodiversity strategic plans, e.g. National Biodiversity
Strategies, of all Range Member States, ensuring that all (100% of) these plans include specific objectives for vulture protection and habitat conservation.

. . . . Timeline q Level of
Strategies Outcomes Indicators Targets Means of Verification ! e on 00t ol Actors Implementation
Strategy 1: Minimize Activity 1: Enact and enforce Ecosystem health Number of Enact at least one Legislative records and SADCS, RMS National, Regional
environmental threats | stringent environmental and biodiversity environmental set of new government publications,
to vultures and their protection laws to prevent conservation in protection laws environmental Satellite images or aerial
habitats habitat destruction and targeted areas enacted. protection law, surveys to assess changes
pollution. improved Reduction in habitat Achieve a 30% in land use and habitat
destruction rates. reduction in habitat destruction, Environmental
Reduction in destruction. (air, water, soil quality)
pollution levels. Achieve a 30% monitoring reports.
Biodiversity Index reduction in Biodiversity assessments
Score pollution levels. (species composition,
Increase the population changes)
Biodiversity Index
Score by 15% in
designated high-
risk areas
Activity 2: Revise and enhance Pesticide and Number of Implement at Official government SADCS, RMS National, Regional
existing regulatory frameworks rodenticide regulations, specific least 5 new publications and regulatory
governing pesticide and poisoning incidents guidelines or regulations or documents, Toxicology and
rodenticide use, with specific decreased restrictions on guidelines on health data reports
provisions to protect vulture pesticide and pesticide and
populations from secondary rodenticide use rodenticide use
poisoning, while simultaneously implemented, within the next 4
developing policy guidelines for Incidence of years. Achieve a
safer chemical alternatives. poisoning cases 50% reduction in
recorded reported
poisoning cases
Activity 3: Establish mandatory Protection of vulture Number of Allimpact Regulatory compliance SADCS, RMS National, Regional
environmental impact habitats leading to development development documents, EIA reports and
assessments (EIAs) for all improved projects requiring projects or submission logs
development projects within or conservation of ElAs, Completion activities near or
near vulture habitats. vulture populations rate of EIAs within major
and their vulture habitats
ecosystems
enhanced
Strategy 2: Integrate Activity 1: Include vulture Integration of vulture Inclusion of vulture- Incorporate Revised NBSAP documents SADCS, RMS National, Regional
vulture conservation conservation as a key conservation specific targets and vulture incorporating vulture
into broader national component of National strategies into actions into NBSAPs conservation conservation measures and
biodiversity Biodiversity Action Plans National Biodiversity objectives into objectives.
strategies. (NBSAPs). Action Plans NBSAPs by the
(NBSAPs) done end of Year 1
Activity 2: Develop new or Conservation of Number of Member By the end of Official reports and SADCS, RMS Partner NGOs National, Regional
review existing and implement vulture populations States that have 2026 all Range documentation of vulture
vulture action plans for Member across Member developed or Member States action plans submitted by
States. States enhanced. reviewed and will have each Member State
implementing vulture developed or
action plans reviewed and
implementing
their vulture
action plans.
Activity 3: Designate and Critical vulture See Annex 2, Priority SADCS, RMS
protect critical vulture habitats habitats established 11, Strategy 1,
as protected areas under and recognized as Activity 2.
national conservation laws. protected areas/
OECMs
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Strategies

Outcomes

Indicators

Targets

Means of Verification

Timeline

26

5

‘32 333

Actors

Level of
Implementation

Strategy 3: Empower
local communities to
actively participate in
vulture conservation.

Strategy 4: Secure
political and
sustainable financial
and non-financial
resources for vulture
conservation.

Activity 4: Engage policymakers Formal and Number of Range All Range States Approved engagement SADCS, RMS
to integrate vulture sustained protection State with programs documents, implementation
conservation into national for vultures achieved, to engage policy reports
wildlife management and resources and makers
biodiversity policies. support increased,
and enforcement of
conservation
measures improved.
Activity 1: Develop policies that Local governance Number of policies All Regional and Official documentation of SADCS, RMS Partner NGOs, National, Regional
recognize and support and community developed or Range State policies developed. Local
community-led vulture engagement in amended to national Polices communities,
conservation initiatives. vulture conservation recognize amended Reports from local local government
strengthened community-led governments and NGOs on
conservation the initiation and funding of
initiatives. community-led vulture
Number of conservation projects.
community-led
vulture conservation
projects initiated and
supported by local
governments
Activity 2: Implement incentive Community See Annex 2, SADCS, RMS Partner NGOs, National, Regional
programs (e.g., grants, participation and Strategy 1, Activity 6, local
subsidies, eco-tourism revenue investment in vulture Annex 6, Priority 5, communities
sharing) for communities conservation Strategy 4, Activity 5.
actively involved in vulture increased
conservation.
Activity 3: Establish legal Communities with Number of legal One regional and Final versions of legal SADCS, RMS Local Local, National,
frameworks that grant recognized rights frameworks or 12 Range State frameworks, along with communities, Regional
communities rights and and responsibilities policies developed national policies records of stakeholder Legal experts,
responsibilities in managing over vulture habitats that delegate rights or frameworks consultations and Partner NGOs
vulture habitats, especially in empowered and responsibilities community inputs
OECMs. to local communities
for vulture habitat
management.
Stable financial Percentage increase Increase national National budget documents SADCS, RMS National

Activity 1: Allocate dedicated
funding within national budgets
for vulture conservation
programs.

resources allocated
specifically for
vulture conservation
initiatives secured

in national budget
allocations for
vulture conservation
compared to the
previous fiscal year

budget allocations
for vulture
conservation by at
least 25% of the
total budget for the
Biodiversity Strategy

reflecting proposed and
actual allocations for vulture
and biodiversity
conservation programs
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Activity 1: Establish Regional
and National Vulture
Conservation Funds to support
research, monitoring, and
conservation activities.

See Annex 7,
Strategy1, Activity 2
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Other

Level of

Strategies Outcomes Indicators Targets Means of Verification Actors Implementation
Activity 3: Incentivize private Private sector Types and quantity Introduce at least 3 Documentation of the types SADCS, RMS Participating National, Regional
sector investment in vulture investment in vulture of incentives specific incentives and amounts of tax breaks companies
conservation through tax breaks conservation provided. (e.g., tax breaks, and other incentives
and other incentives. initiatives grants, sponsorship |  provided to participating

incentivized opportunities and companies
other financial
mechanisms) that
stimulate private
sector involvement
in vulture
conservation.
Activity 4: Advocate for Legal framework and Number of new laws 12 new laws by Official government RMS Legal experts National
legislative reforms that government or amendments Range States publications, including
mandate increased financial commitment to the enacted that gazettes and legislative
and institutional support for protection of specifically address records that document the
endangered species (including endangered species, the conservation of new or amended laws
vultures) through established particularly vultures endangered species,
governmental budgeting and strengthened including vultures.
resource allocation processes.
Strategy 5: Increase Activity 1: Integrate endangered Awareness and Number of Range All Range States Documentation and records SADCS, RMS Schools, Local, National
public awareness and | ecosystem and species knowledge of States standardized in the region from education authorities Ministry of
change attitudes conservation, vultures included, endangered conservation indicating the approved Education
towards vultures. into national school curricula at ecosystems and modules related to curriculum changes and
all appropriate levels. species enhanced endangered integration of conservation
ecosystems and modules
species, including
vultures
Activity 2: Launch national Public awareness Number of Range All Range States Campaign materials (flyers, SADCS, RMS Partner NGOs, Local, National
public awareness campaigns to and understanding of States that launched participating brochures, advertisements) Local
educate the public about the the ecological role of public awareness and media reports detailing communities,
ecological importance of vultures increased campaigns the launch, scope, and reach public
vultures and dispel myths. of the campaigns.
Activity 3: Develop and See Annex 5,
disseminate educational Strategy 1, Activity 4
materials on vulture
conservation in local languages.
Strategy 6: Enhance Activity 1: Establish national Structured and Number of national One regional and Official documentation SADCS, RMS National, Regional
coordination among and regional vulture collaborative national and regional task 12 Range State including charters or terms
government conservation task forces or and regional forces or national of reference that detail the
agencies, NGOs, and committees with frameworks that committees frameworks establishment and objectives
other stakeholders. representatives from relevant involve key established and of each task force.
government agencies, NGOs, stakeholders in vulture operational
and local communities. conservation created
Activity 2: Develop formal Binding agreements Number of formal Develop and sign Copies of signed MOUs SADCS, RMS Partner NGOs National, Regional

agreements or memoranda of
understanding (MOUs) between
SADC region/ government
agencies and NGOs to clarify

that define the roles,
responsibilities, and
collaborative

frameworks created

agreements or MOUs
signed between
Region/ government
agencies and NGOs.

a minimum of 5
MOUSs between
various Region/
each Range State

roles and responsibilities in government
vulture conservation. agencies and
NGOs within the
first year.
-

detailing the agreements
made, including roles and
responsibilities.
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Strategies

Activity 3: Promote information
sharing and collaboration
through regular meetings,
workshops, and conferences.

Outcomes

A dynamic platform
for information
sharing and
collaboration among
stakeholders
involved in vulture
conservation
established

Indicators

Number of Range
States deliberately
promoted
information sharing
and collaboration

Targets

All Range States
participating in
information sharing
and collaboration
initiatives

Means of Verification

Agenda and minutes from
each meeting, workshop, or
conference detailing
discussions, presentations,
and outcomes.

Actors

Partner NGOs

Level of
Implementation

National, Regional

Strategy 7:
Strengthen legal
protection for
vultures and their
habitats.

Activity 1: Enact and enforce
strict laws against poaching,
poisoning, and other threats to
vultures.

See Annex 2,
Strategy 3, Activity 1

Activity 2: Increase penalties
for violations of vulture
conservation laws.

See Annex 2,
strategy 3, Activity 2.

Activity 3: Strengthen law
enforcement capacity to
effectively investigate and
prosecute wildlife crimes
related to vultures.

See Annex 2,
Strategy 3.
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