ANNEX 9: ACTION PLAN FOR PRIORITY AREA 8:
CAPACITY-BUILDING AND SKILLS DEVELOPMENT strategic Objective 1: By 2029, strengthen the required capacity and skills for vulture conservation in all the Range Member States.

Other Level of

Strategies Activities Outcomes Indicators Targets Means of Verification e"",e, B Responsible
6 ‘27 ‘28 29 ‘30 ‘31 '32 ‘33 '34 ‘35

Actors Implementation

Strategy 1: Build a
sustainable human
resource framework
for training expert
trainers who can
effectively cascade
vulture conservation
knowledge,
education, and
specialised skills
throughout
organisations and
various stakeholders

Activity 1: Determine the Specific skills and Number of reports One regional and Analysis reports SADCS, RMS Local, National,
specific skills and knowledge knowledge gaps containing identified 12 Range State summarizing the specific Regional
gaps among target among target skills and knowledge national report skills and knowledge gaps
stakeholders (e.g., field stakeholders gaps across different identified within each
researchers, community identified stakeholder groups, stakeholder group.
rangers, government officials, and tailored training
local communities) across the programs based on
Member States. these gaps.
Activity 2: Develop and Stakeholder Number of Range All Range States Attendance sheets and SADCS, RMS Local National, Regional
implement comprehensive knowledge and States holding the participant feedback forms communities,
training modules that include practical skills workshops from each workshop. Partner NGOs
tailored training materials and among stakeholders
hands-on workshops to in vulture Pre- and post-workshop
effectively educate conservation surveys assessing changes
stakeholders on vulture practices enhanced in knowledge and attitudes
conservation practices. regarding vulture

conservation.

Documentation of workshop

materials and local stories

utilized during the sessions.
Activity 3: Develop and collatea | A pool of qualified Number of trainers Train and certify Training curriculum and SADCS, RMS Local, National
pool of qualified and equipped trainers equipped trained and certified, at least 20 materials developed,
trainers with knowledge and with the knowledge along with their individuals as Attendance records,
pedagogical skills to deliver and pedagogical improved qualified trainers Certification documents
effective training skills necessary competencies in by the conclusion awarded

created delivering training of the project per
sessions. Range State

Activity 4: Develop incentive Student and volunteer Number of Establish at least Documentation of incentive RMS NGOs, Funders, Local, National
structures that encourage participation in vulture scholarships, grants, three scholarship/ programs established, Students
students and volunteers to conservation research or stipends offered grant programs including guidelines for
engage in research and and actions increased specifically for focused on scholarships, grants, and
conservation actions studies or projects vulture stipends
specifically aimed at vulture related to vulture conservation
protection. This could include conservation in each within the next
scholarships, grants, or Range State two years.
stipends for students pursuing
studies in wildlife conservation,
ecology, or related fields.
Activity 5: Regularly assess the Training program based Number of Conduct at least 3 Documentation of SADCS, RMS Partner NGOs Local, National
effectiveness of the training on systematic assessments comprehensive assessments done
program and make adjustments | assessments and conducted, feedback assessments in
based on feedback and stakeholder feedback collected, and 10 years and

outcomes.

continuously improved

subsequent
modifications made
to the training
program as a result.

implement
significant
adjustments
based on
feedback and
outcomes.
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. . : . Other Level of
Strategies Outcomes Indicators Targets Means of Verification Actors Implementation
Strategy 2: Enhance Activity 1: Consult with Understanding of Number of Range All Range States Consultation reports SADCS, RMS Community Local, National
public awareness and | community leaders and community States that summarizing discussions leaders
support for vulture members to understand their perspectives and implemented and feedback received from
conservation perspectives, concerns, and concerns regarding programs to consult community leaders and
preferred communication vulture conservation with community members.
methods. increased leaders
Activity 2: Create and conduct Community See Strategy 1,
engaging workshops that use knowledge and Activity 2, above
simple, local-language materials | engagement in
and stories to teach the vulture conservation
community about vultures and enhanced
follow up with events and
school visits to reinforce the
message and encourage
conservation efforts.
Strategy 3: Develop Activity 1: Develop legacy plans Knowledge transfer Number of legacy One regional and Documentation of legacy SADCS, RMS Partner NGOs Local, National
long-term plans to for transferring knowledge and and community plans developed and 12 Range State plans, including specific
sustain capacity- responsibilities. empowerment in adopted by national legacy roles, responsibilities, and
building initiatives for vulture conservation community members plans focusing on timelines for
vulture conservation. sustained or organizations, knowledge implementation.
along with the extent transfer and
of knowledge responsibilities
transfer related to vulture
documented. conservation by
the end of the
project.
Activity 2: Document and share Practices and Number of One regional Reports detailing the lessons SADCS, RMS Partner NGOs Local, National,
lessons learned from capacity- strategies in vulture documents document and 12 learned, including case Regional
building initiatives conservation programs containing lessons Range State studies, participant
improved. learned, shared national feedback, and
experiences, and documents recommendations for future
feedback from compiled and initiatives.
participants on the disseminated
capacity-building Distribution metrics
initiatives. demonstrating how many
stakeholders received the
reports (e.g., emails sent,
downloads, print copies
distributed).
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