
 

Classifica(on: Confiden(al - 0ي  

Interview script 
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# Question 
Section 1: basic information 

1 Have you been closely involved with any raptor reintroduction or reinforcement programme? 
  

2 If yes, pick a programme. What species was/were involved? 
  

3 Was this a reintroduction or reinforcement programme? Or other similar? 
  

4 What was the name of the programme?  
  

5 What was the exact aim of the programme? 
  

6 During what years was the programme in operation? 
  

7 Why did the programme end? (was this programmed or could it not continue due to some external factor, 
e.g.) 

  
Section 2: the method using 

8 What was the reintroduction/reinforcement methodology used in the project? 
  

9 Why was that methodology opted for? 
  

10 Did that methodology lead to any particular challenges? 
  

11 What was the origin of the animals used in the programme? 
  

Section 3: stakeholders 
12 What countries/agencies/communities were involved in the programme? In what way? 

  
13 What roles did they play? 

  
Section 4: funding 

14 What was the cost of the programme? 
  

15 Who funded the programme? 
  

16 Did any activities continue to take place after the programme came to a close? E.g., monitoring, awareness… 
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Section 5: outcomes and review 

17 What is the general perception on the success of the programme: was it seen as successful or not? 
  

18 Why was it seen that way? 
  

19 What were key factors in the success or failure? 
  

20 What were the main challenges of the programme? 
  

21 How were those challenges addressed? 
  

22 Were there any spillover/unanticipated side-eSects (good or bad)? 
  

23 What are some main lessons learnt that other projects should account for? 
  

24 Are you aware of any national or international regulations or best-practice manuals governing or relevant to 
raptor reintroduction/reinforcement work? 

   
 


