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(Prepared by the Coordinating Unit of the Raptors MOU) 

26 May 2025   12:00 – 15:00 (UTC+04:00, or UAE time) 

Time 
Relevant 

Documents/ 
Expected Outcomes 

12:00-
12:10 

1. Welcome and introductions

The Chair welcomes the participants and opens the 
meeting

Meeting opened 

12:10-
12:05 

2. Adoption of the Agenda

The Chair will invite the meeting to review the Agenda and 
the Annotated Agenda and to propose any amendment 
prior to their adoption. Late items and topics to be 
discussed under Agenda Item7 may be suggested 

Doc 1 
Doc 2 

Agenda approved 

3. Update since the 13th Meeting of STF

Participants updated on 
ongoing activities relevant 
to the conservation of the 

Saker Falcon 

12:15- 
12:30 

3.1 Report from the Coordinating Unit 

The Coordinating Unit will report on the activities carried out 
in the last year with a focus on STF-related work 

12:30 – 
13:45 

3.2. Report on implementation of the SakerGAP from 
Members and Observers 
Members and observers are invited to report on their 
activities. The following presentations are scheduled 
(further oral presentations will be welcome):     
IAF the Falconers and Electrocution questionnaires  
Janusz Sielicki  Chair, IAF Conservation WG, International 
Association for Falconry and Conservation of Birds of Prey 
Mohammed Bin Zayed Raptor Conservation Fund’s 
Work in Mongolian and Kazakhstan 
Andrew Dixon, Science and Conservation Director, 
MBZRCF  
Saker Falcon Monographic issue of Ornis Hungarica 
Matyas Prommer, Tilad Environmental Consultancy  
Falconers’ registration and permit system in UAE 
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Obaid Al Shamsi, Head, Marine Biodiversity, Ministry if 
Climate Change and Environment, UAE  
IFAWs Activities on ITB in the Middle East  
Osama Alnouri, Programme Manager International Fund 
for Animal Welfare  

13:45 – 
14:00 Comfort Break 

14:00 – 
15:00 

4. Decision-making structure for the conservation and
adaptive management of the Saker Falcon

The Chair will introduce the draft document to be 
presented at COP15.  

Doc. 3  
A Proposed CMS Decision-

Making Structure for the 
Conservation and Adaptive 
Management of the Saker 

Falcon. 

15:00-
15:20 

5. Enhancing monitoring of the Saker Falcon national
populations

The Coordinating Unit will introduce a discussion aimed at 
developing a roadmap to develop guidelines on national 
monitoring of the national breeding populations.   

15:20 – 
15:50 

6. Next meetings of the STF
The Coordinating Unit will report on the outcomes of the
call for expressions of interest in hosting an in-person
meeting of the STF.

15:50 - 
15:55 7. Any other business
15:55 – 
16:00 8. Closure of the meeting


